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BOBEJ

He nocTon NokpuTuYHa OArOBOPHOCT Of OArOBOPHOCTA HAa MeHaLepoT 3a YoBeukuTe pecypeu ( Panmep, P.,1994). EgHa
opraHu3auuja e TOrKy CUIHa KOJIKy LUTO Ce CUIHU HejauHuTe nyre. CnocobHW nyre Moxart Aa Hanpasart Aa ycnee crnab nnaH, Ho
MCTO Taka HMKaKOB TPEHWHI HeMa [a NpuaoHece 3a ycnex ako NepcoHanoT e HecnocobeH unu He caka Aa ce Bnoxu Bo paborara. U
NoKpaj Toa, YOBEYKUTE pecypcu ce eqHa oA Haj3anocTaBeHUTe MeHallepcku yHKUMK. [poleHkaTa Ha NyreTo n HUBHUOT YYMHOK
TELUKO MOXe [ia ce CBefe CamMo Ha eMNUPUCKN NpecMeTKn 1 rpacpukoHn. OanykuTe noBpaaHu co oBaa obnacT YecTo Bo cebe
coapxaT CyGjEKTUBHU NPOLEHKN U MHTYMUMja. W NoKpaj cuTe TEeCTOBM U OLIEHM, MHTEPBjya U NPOLEHN, MEHALIEPOT MOpa Aa OAny4un
3a nyre, a He 3a 6pojkn 1 NpoLueHTW. 3apaaun cynTuUnNHocTa Ha oBaa obnacT BO NOCMeAHO BpeMe OpraHv3aummnTe 1 nocseTyBaar ce
noronemo BHMMaHue. Ce Benu feka YoBeykaTa akTvMBa e nospeaHa oA pusmnykaTta aktuea Bo opraHusauumte. Cenak pasnuyHu
opraHv3aummn uMaaT pasfiyeH NpucTan KoH YoBeykuTe pecypcu. EAHMOT e npuoa o4 acnekT Ha TpoLoumMTe, Npy LUTO KoMNaHujaTa
npecMeTyBa KOJIKY ja Y/HW OAPXKyBaH-E€TO Ha MOCTOJHNOT MEePCOoHan, a ApYrvoT ce CBeAyBa Ha MpOoLeHKa Ha TeKoBHaTa BPeAHOCT Ha
4YNeHOBWTE Ha NepcoHanoT, BO Cly4aj Ha HYBHa 3aMeHa.

OppeneHvjaTa 3a YOBEYKM Pecypcy, Mo rofieMnHa 1 CTPYKTypa ce pasnnyHn BO pasfivyHn opraHusaumn. Bo noronemu opraHmsaumu,
MOXe BO paMKUTE Ha CeKoj CeKTop Aa UMa oaaeneHune 3a Yoseydku pecypcn. O6nyHo oBre ogaeneHnja gasaat CoBETU UK ycnyrn
Ha NIMHUCKUTE 1 ApYrMTe MeHalepy 3a ce LUTO e NoBP3aHo COo HYOBEYKM pecypcu. Bo ucto Bpeme, cekoj MeHallep, Ha 6uno koe HMBO,
3a7pXyBa Aen of 0AroBOpPHOCTA 3a YOBEYKUTE pecypcu

Cnopepn ®anmep, noctojat cegym Yekopm (obractu) wro Tpeba Aa ro npueneyaT BHUMAHNETO HA MEHAaLIEPOT LUTO Ce 3aHNMaBa Co
YOBEYKU pecypcu:

. OnpenenyBare Ha noTpebuTe

. Perpytupatse un cenekuuja

. OpueHTauuja n ocnocobyBare

. MpoueHa Ha y4nHoKOT

. Komnensauuja

. NMpomouuja

. 3aBpLuyBare

OMNPEAENYBAHE HA MOTPEBUTE

Bo cywtuHa ctaHyBa 360p 3a npoueHyBahe Ha paboTHUTe MecTa. [ocTojaT ABE METOAM Kako Toa Aa ce HanpaBsu:

- CnopenbeH meTop, Koj ce cMeTa 3a MHory cybjekTnBeH. Crnope 0BOj MeTOA, ce Komnapvpa paboTHOTO MECTO CO CIMYHO paboTHO
MECTO BO Apyra opraHu3auuja o ucrtata gejHoct. Ce pasbupa, Ha kpaj MeHallepoT Ke ro uma nocneaHuoT 36op.
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